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BAO CAO

Tinh hinh t6 chirc va hoat dong cia HDND xa Ia Lau tir sau
Ky hop thir Nhit, nhiém ky 2026-2031 den nay; phwong huéng,
nhiém vu trong tim dén cudi nim 2026

Thuc hién Ké hoach sé 29/KH- TTHDND ngay 24 thang 8 nam 2026 cua Thuong
truc Hoi ddng nhan déan tinh Gia Lai vé viéc T6 chtc Hoi _nghi giao ban gitra Thuong
truc HDND tinh véi Thuong truc HPND cac xa, phuong lan thi Nhat, nhiém ky 2026-
2031;

Thuong truc Hoi ddng nhan dan xa Ia Lau bao cdo tinh hinh t6 chtc, két qua hoat
dong cia HDND xa tir sau Ky hop thir Nhat, nhiém ky 2026-2031 dén nay va phuong
huéng, nhiém vu trong tim tir nay dén cudi nam 2026 nhu sau:

A. TINH HINH TO CHUC VA KET QUA HOAT PONG
I. TINH HINH TO CHUC HDND XA 1A LAU

1. Co cdu t6 chire, nhén sw
- Tong so dai biéu HDND x4 Ia Lau dugc bau dau nhiém ky 2026-2031 1a 24 dai

biéu. DBén thoi cjiém bao céq, sO lugng dai biu hiér} co la 24 dai biéu; so dai biéu giam,
khuyét hoac bién dong tir dau nhiém ky 1a 0 dai bicu.

- Ki¢n toan by may Thuong truc HDND va cég Ban HDND xa: Tai ‘k}‘/ hop tht
nhat HDND x3 khod XIV nhiém ky 2026 -2031, da bau ra cac chirc danh gom:

+ Thuong truc HDND xa Ia Lau gém 04 thanh vién (Chu tich, Pho Chu tich, cac
Uy vién Thuong truc).

+ Thuong truc HDND x& da ban hanh Nghi quyét phé chuan cac pho ban va cac
uy vién cac ban HDND xa gom céc ban:

- Ban Kinh té - Ngan sach gdm 06 thanh vién ( gdm c6Truong ban, Pho Trudng
ban va cac Uy vién).

- Ban Van hoa - Xa hoi gdm 06 thanh vién ( gdm c6 Truéng ban, Pho Trudng
ban va cac Uy vién).

+ Thuong truc HDND x3 di ban hanh Nghi quyét thanh 1ap 10 T6 dai biéu



HDND va céc to trudng, t6 pho theo timg cum thén, lang.

-S6 lugng dai biéu HDND hoat dong chuyén trach: 03 nguoi; $6 lugng dai biéu
hoat dong ki€ém nhiém: 21 nguoi.

- Céc chuc danh con khuyét hodc chua kién toan (néu c6): Khong

- Thuong tryc HDND xa Ia Lau da ban hanh Quyét dinh phan cong nhiém vu cu

thé doi voi tung thanh vién Thuong truc HDND, lanh dao cac Ban HDND, cac T6
truong, T6 pho T dai biéu va tirng dai biéu HPDND bdo ddm r6 nguoi, ro vige, 10 trach
nhiém.

2. Cong tic to chire, diéu hanh hoat dong

- PB4 ban hanh Quy ché 1am viéc cia HDND x4, Quy ché phdi hop cong tac giira
Thuong tryc HDND véi UBND va Ban Thuong tryc Uy ban MTTQ Viét Nam xa la
Lau nhiém ky 2026 -2031; ban hanh Chuong trinh cong tac toan khoa, Chuong trinh
cong tdc ndm 2026, Chuong trinh gidm sat nam 2026 va Ké hoach t6 chuc cac ky hop
thuong 1€.

- Duy tri nghiém tic cac phién hop Thuong truc HDND hang thang dé danh gia

két qua hoat dong, diéu hoa cong tac tham tra, gidm sat ciia cic Ban HDND va thong
nhat cac ndi dung trinh ky hop HDND.

3. Céng tac tham mwu, phuc vu va diéu ki¢n bdo dim hoat dong

- Cong tac tham muu, gitp viéc do Van phong HDND va UBND xa Ia Lau dam
nhiém, bao dam kip thoi cac diéu kién ve tai li¢u, co s& vat chat, hqu can cho cac hoat
dong cua HDND.

- Co sd vt chat, trang thiét bi lam viéc, hé théng ha tﬁng CNTT, mang Internet
va kinh phi hoat dong tirng budc dugc quan tdm bdo dam phuc vu yéu cau nhiém vu.

4. Panh gid buéc dau vé vigc vin hanh b mdy HPND xd Ia Liu

Ngay sau Ky hop thir Nhét, bo may HDND xa@ Ia Lau da nhanh chong on dinh,
di vao van hanh thong sudt, dung tham quyén; hoat dong phan cong, diéu hanh bao dam
tinh lién tuc, dap ing y€u cau nhiém vu chinh tri tai dia phuong.

II. CONG TAC TO CHUC KY HQP VA BAN HANH NGHI QUYET

- Tir sau Ky hop thir Nhat dén nay, HDND x4 la Lau da t0 chire tong s6 05 ky
hop; trong d6 ¢6 01 ky hop thuong 1€ va 04 ky hop chuyén dé (ky hop giai quyét cong
viéc phat sinh).

- Dé ban hanh tong sb 26 nghi quyét; trong d6 c6 0 nghi quyét quy pham phap

luat va 26 nghi quyet khong phai la van ban quy pham phap luét (nghi quyét ap dung
phap luat/nghi quyét ca biét vé nhan sy, kinh té - xa hoi...).

- Danh gia cong tac t6 chire ky hop: Chuan bi chuong trinh khoa hoc, phan cong
tham tra ro rang; day manh Umg dung CNTT trong viéc gui tai li¢u ky hop cho dai biéu



thong qua ing dung nhém Zalo; cong tac diéu hanh cua Thuong truc HDND phat huy
dan chu, goi mé thao luén va bi€u quyét ding quy trinh phép luat.

- Kho khin: Cong tac tham muu dy thao cac Nghi quyét va cong tac tham tra
cua cac ban hoat dong qc‘m gap kho khan, chat lugng tham tra cac bao cao, to trinh, dé
an.. chua cao, do mot so thanh vién kiém nhiém, nghi¢p vu chuyén moén theo linh vuc
duoc phan cong chua chuyén sau, mai ti€p can.

III. HOAT PONG GIAM SAT

1. HDND xa Ia Lau: Ba xem xeét cac bao cao cong tac cua Thuong tryc HDND,
UBND xa; t6 chuc chat van va tra 1oi chat van tai ky hop tap trung vao cac van dé dan
sinh burc xac nhu quén 1y dat dai, vé sinh moi1 trudong, an ninh trat tu; t6 chic 03 cudc
gidm sat chuyén dé cua HDND.

2. Thuong trqe HDND xa Ia Lau: Trién khai 01 cudc giam sat chuyén dé vé cong
tac gidi quyét y kién, kién nghi cia cu tri.

3. Cac Ban HDND )55 Ia Lau: Thuc ?hién 02 cudc giam sat chu}{én dé theo linh
vuc phan cong; chu dong t6 chire 05 dot tham tra cac dyu thao nghi quyét, bao cao trinh
tai cac ky hop, dam bao tinh phap 1y va thyc tién.

4. T6 dai bicu HDND xa Ia Lau: Phéi hop t6 chirc cho cac dai biéu thyc hién
giam sat tinh hinh trién khai cac nghi quyét HDND tai dia ban cac thon, lang.

5. Pai biéu HDND xd la Lau: Tich cuc lang nghe Y kién nhan dan, thuc hién
quyén giam sat thong qua tiép xtic ctr tri va kién nghi truc tiép dén UBND xA.

IV. CAC HOAT PONG KHAC

- Phéi hop v6i Ban Thuong truc [jy ban MTTQ Viét Nam x4 Ia Lau t6 chuc 04
dot tiép xuc ctr tri trude va sau ky hop; tong hop day da cac y klen kién nghi chinh
dang cta ctr tri chuyén UBND x3 va cip c6 tham quyén giai quyét.

- Duy tri lich tiép cong dan dinh ky cua Thuong tryc HDND va dai biéu HDND
xa; tiép nhan, phén loai va chuyen don thu khleu nai, t6 céo, phan anh cta cong dan
dén co quan c6 tham quyén, dén déc giai quyét theo diing quy dinh.

- Tham gia day du cac 16p tap huén, b01 dudng k¥ nang do Thuong truc HDND
tinh t6 chtrc; tich cyuc thuc hién chuyén doi s trong giri nhan tai liéu va quan 1y cong
viéc.

B. PANH GIA CHUNG

1. Két qua noi bat

Ngay sau khi ky hop thir nhat HDND xa khoa XIV nhiém ky 2026 -2031, by may
HDND xa Ia Lau hoat dong 6n dinh, né nép; t6 chirc dugc 5 ky hop trong do co: 01
thuong 1€ va 04 chuyén d€, da ban hanh duoc 26 nghi quyéet, Thuong tryc HDND va
cac Ban HDND duogc phat huy 10 rét. Cac nghi quyét ban hanh sat véi tinh hinh thuc



té, dap Uung nguyén vong cua ct tri, gop phan thuc dy phat trién kinh té - xa hoi, bao
dam qudc phong - an ninh tai dia phuong.

2. Ton tai, han ché, khé khin, virong mic

- Ung dung cong ngh¢ thong tin cia HDND x4 con gdp kho khan, kinh phi bb tri
cho linh vuc nay con han ché.

- K¥ nang tham tra va gidm sat con gap kho khan chua chuyén sau, nghi€p vu
chuyén mon va hoat dong ki€ém nhi€ém nén dan dén con han ché.

- Viéc theo d61, don dbe giai quyet mot s6 kién nghi cua ctr tri vuot kha nang giai
quyét cua cap xa (ly do: cacy klen kién nghi lién quan dén dau tu co so ha tang can
phai c6 ngudn luc dé dau tu cua cap trén).

- Bién ché chuyén vién ctia van phong HDND — UBND xi hién nay con thiéu
so voi quy dinh (hién tai c6 02 bién ché chinh ); hién tai tam phan cong nguoi giup viée
cho HDND xi 01 hop dong thuc hién nhiém vu cia cong chirc Van phong HDND
&UBND, méi nhan nhiém, thiéu kinh nghiém linh vuc HDND nén kho khan khi tiép
can cong viée, ddn dén cong tic tham muu ciing gip rat nhiéu kho khan trong cong tac
diéu hanh.

3. Nguyén nhén ciia nhirng ton tai, han ché, khé khin, vuéng mic

- Nguon luc cua dia phuong con kho khan nhu kinh phi dé giai quyét cac y kién,
kién nghi lién quan dén dau tu co s¢ ha tang, nguon thu cua dia phuong han ché.

- Hau hét thanh vién 5:&'1(: Ban HDND X£~l‘ Ia Lau hoat dong kiém nhiém, nghiép vu
chuyén moén mai, khi chuyén qua vi tri méi can phai c¢é thoi gian nghién ctu.
- Ngay tu khi sat nhap xa dén nay, can b, cong chirc ciia xa Ia 1au con thiéu nén
gap rat nhiéu kho khan.
C. KIEN NGHI, PE XUAT
1. Bé nghi Thudng truc HDND tinh Gia Lai: Tiép tuc md céc 16p bdi dudng, tp

huan chuyén sau trang bi vé k¥ ning tham tra, giam sét, to chirc phién giai trinh cho dai
bieéu HDND cap xa, dac biét 1a lanh dao cac Ban HDND xa.

2. Dé nghi UBND tinh va céc s, nganh lién quan: Quan tam, phan bd ngudn
kinh phi du tu mua trang thiét bi CNTT phuc vu chuyén d01 s0 cho xa.( trang bi may
tinh bang cho dai biéu HDND dé trién khai ky hop khong gidy, theo ddi giai quyét cac
y kién, kién nghi cta cir tri s6...).

D. PHUONG HUONG, NHIEM VU TU NAY PEN CUOI NAM 2026

1. Phéi hop voi UBND x4 [a Lau chuan bi chu d4o ndi dung, t6 chirc thanh cong
ky hop thuong 1€ cudi nam 2026.

2. Thyc hién ké hoach khao sat, giam sat theo chuong trinh ndm 2026.



3. T6 chire tét cac dot tiép xtic cir tri trude va sau ky hop thuong 16 cudi nam;
theo doi, don doc giai quyét dat diém céc kién nghi kéo dai cta cu tri.

4. Pay manh chuyén dbi sd trong hoat dong HPND x3 Ia Lau; ning cao chét
lugng cong tdc tham muu, phuc vu.

Thuong tryc HDND xa Ia Lau tran trong bao cao Thuong truc HDND tinh Gia
Lai xem xét, tong hop./.

Noi nhén: TM. THUONG TRUC HPDND
- Thudng tryc HDND tinh (b/c); KT.CHU TICH

- Ban Thuong vu Dang uy x4 (b/c); HO ¢GHU TICH

- Thuong tree HDND x4 la Lau; / )

- UBND, Ban Thuong truc UBMTTQVN xa;

- Pai biéu HDND x4 Ia Lau;

- Luu: VT, HDND.



N

3\ ,
Phu Iyc sb O Lifikhith 3 chire HDND cép xd
NP,

x S6
TT Noi dung thong ké lwong/Tinh Ghi chi
trang
Tong s6 dai biéu HDND duogc bau dau nhiém ky 24
2 |Tong s dai biéu HDND hién c6 24
3 S? dal.‘?leu glam, khuyét hodc c6 bién dong tur khéng
dau nhiém ky
4 Thudng tryc HDND: tong sb thanh vién; trong| 04 (chuyén
do6 s6 hoat ddong chuyén trach trach: 01)

Ban Kinh té - Ngén sach: Truong Ban, Pho
Truéng Ban, Uy vién; trong d6 sO hoat dong
chuyén trach

06 (chuyén
trach: 01)

Ban Van hoéa - Xa hoi: Trudng Ban, Phé Truong

06 (chuyén

6 Be’m, Uy vién; trong d6 s6 hoat dong chuyén tréch: 01
trach
7 |S6 T6 dai biéu HDND da thanh lap 05
g |S6 T6 truong, T6 pho Té dai biéu da dugc phan| 05 t0 truéng
cong 05 t6 pho
9 S6 chitc danh thuéc HDND con khuyét hoac 0
chua kién toan
09/NQ-
. ) UBND- L
10 Quy ché lam viéc cua HDND, Thuong tryc 20/04/2026 - Ghi s0, ngay
HDND, cac Ban HDND, T6 dai bieu HDND N ban hanh
HDND xa la
Lau
Chu’ong trinh cong tac; chuong triqh giam sat;
11 ké, hoach ky hop va cac van ban diéu hanh chia| Pa ban hanh
yéu da ban hanh
) ) Hop dong nhiém
12 SO cong chuc dugc phan cong tryc ti€ép tham 01 vu cong chirc Van
muu, phuc vu hoat dong HDND phong HDND
_UBND
biéu kién co s& vat chét, trang thiét bi, duong Panh gia
A A . A . chua .,
13 |truyén va ing dung cong nghé thong tin phuc vu d4n (m dap tng/chua
hoat dong HBDND pung dap ung

* Ghi chii: Déi véi ndi dung khong phat sinh ghi “0” hodc “khong”;
truong hop cﬁwa kién toan hodc con kho khan, dé nghi néu ro tgi phan bdo cao
va Phu luc so 04.
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Phu luc s6 02
Keét qua to chire ky hop va ban hanh nghi quyet
. . Nghi . £
e povi g hyenge| Qe |
M Ky hop
1 HDND xa Ia Lau thir Nhit 08
2 | HDND xilaLau Ky hop 03
thir hai
Ky hop
thuong 1¢
3 HDPND xa Ia Lau gilta nam 05
2026 (ky
hop thur 3)
4 | HDND xila Lau Ky hop 03
thir Tu
M Ky hop
5 HDND xa Ia Lau thit NAm 07
Phu luc s6 03
Keét qua hoat dong giam sat, khao sat
Giam sat
. (’}1a1}1 cua Giam sat cia | Khio Ph.lf'.n Noi
TT Don vi sat cuia | Thwong cdc Ban HDND | sat giai | dung
HDND truc trinh | khac
HDND
01
cudc giam

sat chuyén
. deé vé cong
Thuong truc

~ tac  gia

1 HDNI? xa la quyét ¥
Lau kién, kién

nghi cua

cu tri.




Ban KT-NS
Ban VH-XH

02 cudc giam
sat chuyén dé
theo linh vuc
phan cong; chu
dong to chire
04 dot tham tra
cac du thao
nghi quyét, bao
cao trinh tai
cac ky hop,
dam bdo tinh
phap 1y va thuc
tién.

Tong hop khoé khin, virong mic va kién nghi

Phu luc s6 04

vé to chirc, hoat dong ciia HDND cip xa

Kho khan, Kién nghij
TT Nhém ndi dung vwéng mac Nguyén nhéan r %,
2 dé xuat
cu theé
T6 chtrc, nhan sy va kién
1 |toan cac chuc danh cua Khong
HDND
Quy ché lam viéc, phéan
2 |cong nhiém vu va quan hé Khong
phoi hop
- Pé nghi
Thuong truc
HDND tinh mé
cac 1op tap
- K§ nang tham tra |- Chii quan: |huin, boi dudng
cac dy thao nghi  |Pa sb thanh  |chuyén sau vé
3 Td chitc ky hop, thim tra|quyét, bdo cdo, to |vién cic Ban |k§ ning tham 7

va ban hanh nghj quyét

trinh, dé€ an chuva |HDPND xa
cao, chua di siu  |hoat dong
vao chuyén mén  |kiém nhiém.

tra, giam sat, to
chure phién giai
trinh cho dai
biéu HDND x4,
nhat 13 Thuong
truc va Lanh
dao cac Ban.




- Dé nghi
- Chi quan: |Thuong truc
Pa sb thanh |HDND tinh m&
o g i i i 5 inggim s [ ey
4 |sat, chat van, giai trinh va|con gdp kho khan R A A A
theo d&i kién nghi chua chuyén sau dai bi¢u chuyén sau ve
’ HDND xa ky nang giam
hoat dong sat d6i vai cac
kiém nhiém. |Ban va dai biéu
HDND xa.
Hoat dong cua T dai biéu,
5 |dai bieu HDND; tiép xic | Khong
cu tri, tiép cong dan
Dé nghi UBND
- Khach tinh va cac sé,
quan: Nguon |nganh lién quan
- Viéc img dung  |kinh phi dia  |h trg, phan bo
-, CNTT trong hoat |phuong con |nguon kinh phi
Cong tac tham muu, phuc dong cua H%)ND Ea_m ch%, chua dgu tu trangp

vy; kinh phi, co s vat chat
va chuyén doi so

xa con nhiéu kho
khan, chua dong
bo.

bb tri dit ngan
sach cho linh
vuc chuyén
d6i s6 va mua

thiét bi CNTT
(may tinh bang,
phan mém) phuc
vu chuyén d6i

sam thiét bi. |s6 cho HDND
Xa.
7 |NOi dung khac
iigr? . galr{llggn - Dé nghj
- Viée theo ddi, JUARCEN  UBND tinh:
NI <, |ha tang doi A 4%
don doc giai quyeét hoi A Quan tam ho trg
5t sd kidnnghi | o PEEOM Hkinh phi, phan
mo ! Ikinh phi 16n, ')

7.1

Giai quyét ¥ kién, kién nghi
cu tri

kéo dai cua ctr tri
con gap kho khan,
nhét 1a cac nodi
dung lién quan dén
dau tu co s ha
tang.

vuot qua kha
nang va thim
quyén giai
quyét ctia
ngan sach cap
xa.

b6 von dau tu
cong dé thi cong
cac du an co s&
ha tang thiét yéu
theo kién nghi
chinh dang cua
cu tri.




7.2

Co ciu bd may & Nhan su
tham muu

- Bién ché chuyén
vién cia Van
phong HDND -
UBND xa con
thiéu so voi quy
dinh (hién chi c6
02 bién ché chinh).

- Chuyén vién
hop dong
giup viéc la
nguoi moi,
chua c6 kinh
nghiém nén
gap kho khan
khi tiép can
cong viéc.

- Tinh hinh
thiéu hut can
bd, cong chuc
chung cua dia
phuong kéo
dai ngay tu
khi sap nhéap
xd dén nay.
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